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What are  Business Cycles?

Expansion:
Rising GDP, increasing employment,
consumer confidence, and spending.

Peak:
Economic growth slows down, inflation
may rise, interest rates might be high,
and market valuations can be stretched.

Contraction :
Declining GDP, rising unemployment,
reduced consumer and businessspending.

Trough:
Economic activity bottoms out, signs of
recovery begin to appear.
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Characteristics of Business Cycles

Key Parameters Expansion Peak Contraction Trough

Business Volumes Rising Stable growth
Declining / slow

growth
Phase of weak / no  

growth

Pricing power Improving High Reducing Weak

Competition
Low, businesses look

to increase market share
Low

Focus shifts on
protecting  market

share
High

Cost Controls
Usually low as

profitability is high
Low

As sales and margins
come  under pressure,

CCbuilds in
High

Capital Expenditure

(Capex) Outlays

Capex plans are  
considered and planned

High capex taking into  
account past  

growth/sometimes leads  
to excesses

Fresh capex plans  
cancelled, existing

ones  delayed

Capex plans are  
realigned

Returnon Capital  
employed (ROCE)

Rising High
Declining, with new  
capacities coming

live

Low ROCE, often
raising  questions on

past capex

Industry/Consumer
Sentiment

Improving High Weakening Pessimism
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How Macro Factors Impact Business Cycles

Tech innovations boost  
productivity, transform  

industries, and create  
market advantages, driving

economic growth.

Demographic shifts like  
urbanization, rural  

depopulation, formalisation
and value migration alter

consumer  spending, labour 
markets, and

sector grow th paths.

Regulations, scarcity, and  
extreme weather drive 
industries toward 
sustainability, renewable  
energy, and resilience.

Manufacturing drives  
and import cuts aim for  
economic independence,  
reducing global supply  
chain risks.

ÅMacro Factors refer to broader 
developments that maybe related  to
demographical, ecological,  political,
economic, socio-cultural  and technological
ŜƴǾƛǊƻƴƳŜƴǘΩ

ÅMacro factors play a crucial role in  
inf luencing & creating medium to  long 
term trends / themes, thereby impacting
businessesand  industry sectors

ÅBusiness Cycle across Sectors /  Industries 
get impacted to varying  extent and 
degree due to mega- trends /  themes 
created due to  unfolding of Macro Factors
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What is Business Cycle Fund?

Aligns with macro factors/mega

trends

Mitigates
cyclical
risks

Capitalizes on economic  
/demographic shifts  

Dynamic investment 

strategy to identify focused

themes
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Business 
Cycle Fund
Business 

Cycle Fund

Invest across Phases of the Cycle

Invest in themes driven by microeconomic factors and long -term mega trends.

Diversifies across sectors and stages to reduce 
impact of market cycles

Target opportunities arising evolving 
economies and demographics

Actively adjusts allocation across sectors 
and stocks based of cycle stages.

Seek opportunities in expansion, peak, 
slowdown, and recovery phases.

Mitigates  cyclical risks

The fund  aims to  identify  & invest  in growth  themes  through  dynamic  allocation  across sectors  and stocks at 
different  stages of  business cycle,  resulting  from  impact  of  medium  & long -term  trends/  Macro  factors



Theme driven cycles that have yielded better returns

Space Race and Aerospace
Reason:Government contracts and technological
advancements in aerospaceand defence during the Cold
War-era spacerace.

1960s

1970s

Energy Crisis and Oil Boom

Reason:Rising global demand for oil amid 

geopolitical tensions and supply

disruptions.

1980s

2000s

Technology and Personal Computing

Reason:Pioneering the personal
computing revolution and technological
innovation

Inte rnet and Dot-com Bubble

Reason:Rapidgrowth of the internet,
e-commerce, and technological infrastructure
during the dot-com bubble

1990s

2010s

Commodities Super Cycle

Reason: Soaring commodity prices driven by 

increasing global demand, particularly from emerging

markets.

Renewable Energy and Sustainability 

Reason:Transition towards renewable energy 

sourcesand sustainability initiatives globally.
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Å E-Commerce  Digitisation

Å Arti ficial Intelli gence(AI)

Å Urbanisation

Å Value Migration  

Formalization

Å Sustainability Renewable

Å energy

Å Water Solutions/  Recycling

1 2
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Current Growth Themes

7PLI: Production Linked Incentive (PLI) scheme

Å Electronics

Å Manufacturing

Å PLI



Eff iciency & Customer Experience - Examples
SBI with  the launch of its flagship Yono App in 2017, was 
able to provide omni channel banking experience to its 
customers vs its earlier avatar of only branch banking. 
Within few  years of its launch, YONO platform  became one 
of the largest digital  lenders in the country  and today 
majority  of the new savings A/C for  SBI are opened via Yono 
App.

Innovation & Disruption - Example

Digital payment platforms such as Paytm, PhonePe, and

Google Pay have transformed how people make

transactions, fostering financial inclusion and reducing

reliance on cash. Smart algorithms and data analytics have

also facilitated credit scoring, loan disbursement, and risk

assessment, making financial services more accessible to a

broader population.

Zomato  via its flagship apps ς Zomato and Blinkit  were  able to 
change the way India was ordering food & grocery ς providing  
highest level of user convenience largely led by user friendly  
tools\ &  app architecture

Source YONO SBI,  Zomato report 

Disclaimer: The names of companies/brands used in the slide are only for illustration purpose and Bank of India Mutual Fund/B ank of India Investment Managers Pvt Ltd is not recommending/ providing any investment advisory into these stocks/brands.

Theme 1: Technological Advancements 
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The growing internet penetration in India surpasseda new
milestone of 800Mn as total Active Internet Usersreached
820MN in 2023, meaning more than 55% of Indians have
used internet last year.

Source: cxotoday- Press-release - Report 2023
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Theme 1: Technological Advancements 

9



ω

ω

ω

ω

ω

Source:https://www.investindia.gov.in/sector/pharmaceuticals#:~:text=The%20pharmaceutical%20industry%20in%20India,served%20by%20Indian%20pharma%20exports.

Theme 2: Make In India - Manufacturing

10



By incentivizing domestic production,
the PLIscheme aims to reduce import
dependency, create employment
opportunities , foster technological
advancements, and integrate Indian
manufacturers into global supply
chains.

PLIscheme is instrumental in
accelerating industrial
growth , promoting Make in
India initiat ives, and
positioning India as a
preferred manufacturi ng
destination globally.

The Production Linked
Incentive (PLI) Scheme
has led to a production or
sales worth
Rs 8.7 lakh crore and
generated employment
for over 7 lakhs

The scheme targets specific
sectors deemed crucial for
economic growth and self-
reliance, such as electronics,
pharmaceuticals,
automobiles, textile s, and
renewable energy.

21 43

Source: https://economictimes .indiatimes.com/small-biz/sme- sector/pli -scheme-has-benefited-176-msmes-created-7-lakh-jobs-says- governments-economy-
review/articleshow/ 107229064.cms?from=mdr

Theme 2: Make in India ς Product Linked Incentive Scheme 
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PLI plays a major role in Make in India Initiative.
Following four points help us understand PLI better



- Environmental
Regulations
- ClimateAction Plans
- SocialWelfare
Programs

- Green  
   Technologies

 - Digital
    Transformation

- Corporate

   Sustainability

- Circular Economy

- Awareness  
  Programs

- Capacity  Building

- Global  Partnerships

- Climate Diplomacy

Theme 3: Climate Change Impact
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As of December 31, 2025 data from LƴŘƛŀΩǎMinistry of New and Renewable Energy shows that LƴŘƛŀΩǎinstalled renewable energy capacity stood at 513.73 GW, with  non-

fossil fuel sources accounting for 51.93% of the total  mix. Renewable energy (including hydro) contributed 258.01 GW (50.22%), led by solar at 135.81 GW, followed  by 

wind  at 54.51 GW.

Following are details of total power source installed capacity and split between different renewable energy sources

Source : https://iced.niti.gov.in/energy , https://www.ibef.org/industry/renewable -energy-presentation 

Theme 3: Climate Change Impact
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Source ς wise Primary Energy 
Supply

https://iced.niti.gov.in/energy
https://www.ibef.org/industry/renewable-energy-presentation
https://www.ibef.org/industry/renewable-energy-presentation
https://www.ibef.org/industry/renewable-energy-presentation
https://www.ibef.org/industry/renewable-energy-presentation
https://www.ibef.org/industry/renewable-energy-presentation


Urbanization boosts  
consumer demand and 
technological adoption,
while  enhancing
infrastructure and  
supply chains.

Value Migration 
drives demand for 
higher-quality 
products, fostering
brand  loyalty and 
higher profit 
margins.

Formalization
ensures  regulatory
compliance,  better
access to finance,  
and opportunities
for  market
expansion.

Demographic trends make a huge impact on various sectoral themes

Source: https://asianinsiders.com/2024/02/20/indias -retail-market-is-rapidly-growing -and-modernising/#:~:text=As%20India's%20soc ial%20and%20economic,for%20global%20brands%20to%20ignore.

Theme 4: Demographic Trends

Growth In real estate 
development. The seismic shift of 
urbanization in India is poised to 

redefine the dynamics of our 
ƴŀǘƛƻƴΩǎ ǊŜŀƭ ŜǎǘŀǘŜ ƭŀƴŘǎŎŀǇŜ 

Indian retail market is estimated 
to reach $2 Tn by 2032, driven by 
socio demographic and economic 

factors such as urbanization, 
income growth and rise in nuclear 

families.

Examples of sectors being 
affected by Demographic Trends.
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https://economictimes.indiatimes.com/tech/technology/top - end-beauty-products-demand-to-outpace-mass-segment-nykaa- says/articleshow/101046152.cms?from=mdr , 
https://sproutsocial.com/insights/instagram -stats/

Ecommerce is witnessing very strong value migration across categories, unlike earlier when online stores 
were seen as platforms for value deals

Theme 4: Demographic Trends
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Benefits of formalization

Integration into

FormalEconomy

Improved

Working Conditions

Contributi on to  

National Development

Enhanced Credibili ty  

and Trust

Facilitat ion of

Business Expansion

1

Market Access

and Opportunities

3

5

2

4

6

Theme 4: Demographic Trends
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The Indian government has taken several measures to formalize the informal economy of India, including the introduction of

Goods and Services Tax (GST)

The digitalization of financial 
transactions

Pradhan Mantri Rojgar Protsahan 
Yojana

Aatmanirbhar Bharat Rozgar Yojana

The need for formalizing the informal economy in India has been widely recognized ς besides the various other benefits, 
the process of formalization is itself important to ensure a wider prevalence of decent work.



Why invest in Business Cycle Fund? 

Macro/  Trends based investing

Top-down  approach to portfolio construct ion

Sector & Market cap agnostic

Intended  investment  in themes  & businesses that  are at the  cusp-

of  or undergoing  expansionary  phase in Business Cycle
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Presenting

Bank of India Business Cycle Fund



Investment Approach ς Investment Universe Tracking

30-60 companies

(High Conviction  ideas, scheme mandate, risk framework)
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~1500



1

2

3

Business 
assessments

Investment Approach ς Fund Universe Selection

20



Bank of India Mutual Fund Investment Process
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Investment 
Process


